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Objectives

*Focus on results and business performance
*Engage your expertise

«Complete front end/diagnostic work
*Apply diagnostic models

*Develop and implementation plan to sustain
performance improvement



Kirkpatrick’s Model
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Business Performance Model
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Reflection
Are you willing to engage clients at a
deeper level?
Are you willing to put your expertise on the
line?
Do you want your work to be more
satisfying?
Do you want more job security (long
term)?

Do you have the confidence to guarantee
your work?




Diagnostic/Systems Model
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Contracting Model
Personal exchange

U

Ask client to describe the problem:
Communicate your understanding

iy

Ask client for his/her wants
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Tell client your wants: Problem Solve
Connect to performance Qe Disagreements

4
State Agreements: Check for Concerns @
1!
Recognize Contributions Rethink Project
iy

Next Steps



Contracting Model

Proactive/Selling Personal exchange

U

Describe the problem or opportunity:
State your offer to the client
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Ask client for their view of the problem:
Ask for their reaction to your offer

U

Tell client your wants:
Connect to performance
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Ask client for their wants
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(Continue)




Business Results
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System Hierarchy
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Implementation Model
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